Urban Canyons Initiative: Community Science Pilot 2021 updated may 2021

This logic model is a high-level view intended to encapsulate the design, target audiences, and purpose of the UCI Community Science (CS) Pilot, including how it

contributes and relates to larger, longer-term goals of the initiative (not meant to be achieved within the pilot).

Text in red indicates an annotation / consideration added in May 2021, reflecting on the findings from the community survey and how it might impact future program efforts.

INPUTS
What we use...

ACTIVITIES
To do this work...

OUTPUTS

To create products...

AUDIENCE

That serve these people...

Nat Staff & Volunteers
(program development,
coordination, research
expertise; member base)

PARTNERS:
SD Canyonlands

Friends of Ruffin
Canyon

Groundwork SD-
Chollas Creek

(active members,
leaders, enthusiasm;
community relationships;
access to households w/
past participation; Earth
Lab site)

Advisory Board
(expertise in public
engagement, community
science)

*need to add orgs working
w/ local homelessness
issues

Funding
(enabling staffing, time,
materials, and work)

Plan & Design Research
-Select RQs, focus,
method (fit to pilot scale)
-Design appropriate data-
gathering mechanisms

Public Engagement
-Develop recruitment
strategy with partners >
recruit ~18 households
*Use shared values as hook:
pollinators, air quality, birds
-Design training

-Design curric. materials,
communications,
mechanism for CS
participation

-Ongoing encouragement,
educational support
-Provide everything
bilingually

-Broader public comms /
PR strategy

*need to find info about which
canyons are good for which
functions (safety, nature, etc.)

Conservation / Policy

For Research
-Pilot matrix/data & learn
whether the tools work

For Public Engagement
An articulated process to
plan, implement, &
assess with community
in mind from the outset
-CS virtual training + home

visit *highlight ecosystem
connections; how your
involvement benefits the state
of the canyons

-CS “curriculum” describing
the activities, how to do it,
intended outcomes (FAQs)
-Video Guides: guide to
biodiversity (behind-the-
scenes video)

-Results of community
needs assessment

*(via partners) create maps &
resources to guide community
to canyons by function/use

For Conservation/Policy
Documented feasibility,
evidence of potential value

Research
-Research scientists at the
Nat & the field

Public Community
Households living near
the two target canyons
-Some w/ high prior
engagement w/ the Nat or
partners
-Some w/ little/no prior eng.
-Some all-adult households
-Some families (want CS to
be a family activity)
-Have some yard access to
mount equipment (for pilot)
*Future: adapt programming
for those where public space
is yard
*Future: will need targeted
outreach / involvement
mechanisms for sub-groups of
public

For Conservation/Policy
-Land Managers in the
region

-Other decision-makers
(policy, government, etc.)

OUTCOMES:
SHORT-TERM

To achieve this result

OUTCOMES:
MEDIUM-TERM

Leading to this result

Research will...
-Develop prelim ideas of
biodiversity in the spaces
-Increase understanding of
community views/priorities

Community will...
Scientific Agency
-Feel successful/capable in
their role in the research;
Feel that they helped
-Enjoy the experience
Science Learning
-Learn something about
biodiversity of canyons
-More aware of challenges
to canyon ecological health
Attitudes / Interests
-Feel barriers to accessing
canyons are fewer / lower
-Feel a sense of ownership
| pride for their canyon
-Want to use/visit the
canyons more often
-Want to continue to
volunteer to help canyons
- Interested in deeper CS
participation (iNaturalist; UCI
CS programs designed for
more than contributory role)

Research will...
Design directly in response
to community needs

Use expanded evidence to
make management/policy
recommendations

Drive long-term monitoring

Actively build relationships
w/ community leaders/orgs

Community will....

Make backyard changes
(wildlife friendly)

Volunteer with partner orgs

Support policies to protect
and manage canyons

Conservation/Policy
community will...

Use findings and adopt
best practices to guide
policy, land management

Measurable improvements
to canyon health; use of
landscape by native wildlife

LONG-TERM IMPACT:

Over time, and as it grows and expands, this effort will lead to sustained public support of evidence-based improvement of canyon ecosystem health.




